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KPMG was engaged to conduct a process and impact evaluation of Victoria’s pilot 
Blue EDGE program. Blue EDGE is a program that aims to extend a young person’s 
mental and physical ability through team building activities and challenges, mentoring 
and life skill development. The program has a number of objectives that include body 
and mind discipline, improving social connectedness, fostering a positive view of the 
police, enhancing life skills as well as reducing offending and drug and alcohol use.

PROGRAM PILOT
EVALUATION SUMMARY

Educate
Develop
Grow
Empower!

The Blue EDGE program was well attended by young people across four pilot loca-
tions throughout 2019. Of the program participants, 136 completed entry surveys and 
122 completed exit surveys. However, only 21 completed follow up surveys 6 months 
after the program was completed. For the camp, 15 participants completed Entry and 
Exit surveys, with additional responses collated through qualitative methods obtained 
during the camp itself. 
Each location where Blue EDGE programs are offered has a local Police custodian. 
Their role is to manage the implementation of the program in their locality, working 
with the school, fitness trainers, food providers and volunteers. They are supported 
by the Blue EDGE Program Coordinator under the supervision and guidance of Blue 
Light Victoria Inc.
The diverse range of stakeholders involved in organising and delivering Blue EDGE 
is seen as a key factor in its success providing numerous touch points for each par-
ticipant to access supports on their journey through the Blue EDGE program. Compo-
nents of the program flagged by participants and community partners as real posi-
tives included the physical aspects of the activities, the police interaction, the food, 
and team building and bonding opportunities. The program’s flexibility in adapting to 
local contexts and high levels of involvement of police were seen as being particularly 
critical to its success. 
While the overall Blue EDGE program was considered to be successful, stakeholders 
highlighted areas for improvement which are addressed in the final pages of this re-
port, showing evidence of changes to the program moving forward post pilot.
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The core mission of the Blue Light programs are to:

Reduce youth crime through prevention;
Build positive relationships between the police, young people, their 
family and their community;
Partner with communities;
Empower young people to reach their potential, and; 
Enhance community safety.

The Blue EDGE program is designed to extend a young person’s mind and 
physical capabilities through physical training. The aim of the program is to 
grow and develop the skills and attitudes that young people need to actively 
and positively engage in their community and wider society.
The Blue EDGE (Educate, Develop, Grow, Empower) program incorporates 
a number of modules aimed at growing and developing skills and attitudes 
young people need to take part in society.
There are a number of short, medium and long term outcomes that the program 
hopes to achieve:
• Short Term: realise goals and aspirations, basic self-discipline, behavioral 

improvement, improved confidence in police, self awareness of abilities, 
improved knowledge of career options;

• Medium Term: continued behavioural improvement, good personal choices 
and career options, emergency of leadership skills, and good team working 
abilities;

• Long Term: application of skills in long term careers and life.
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Blue EDGE enhances discipline through physical 
team building activities. Through goal setting, focus 
of mental and emotional energies and learning 
to get along with others, the program provides the 
opportunity for students to work hard and strive to 
do their best. This is aimed at helping them integrate 

the same thought processes into their everyday lives.

discipline

Blue EDGE develops motivation through the 
participant’s experiences of physical, mental and 
social successes. Participants are mentored by 
police and civilian staff and attend motivational 
speeches from successful entrepreneurs, sports 
and community members. Career education is 
included, giving young people the opportunity to 
consider options for their future. 

MOTIVATION

Blue EDGE engages young people in formal and 
informal leadership roles. EDGE staff will support 
each young person’s right to be involved, to be 
informed, to have their own opinion, to express their 
views and to be heard. By taking up decision-making 
and leadership opportunities, the program aims to 
help participants become more confident, develop 
important life skills, make a valuable contribution to 

the program and act as role models for each other.

decision making

Well-being is a person’s level of health, happiness and prosperity. 
EDGE encourages participants to become healthier through 
regular exercise and good nutrition. Improved physical 
fitness has a positive impact on mood, and has been shown 
to decrease depression. The frequency of sessions and team 
building exercises encourage groups to come together as a team. 
This social connectedness is integral to emotional well-being and 
happiness. Workshop components incorporate life skills, wellness 
and encourage personal development and self-care practices.

well-being
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DELIVERY OF
PILOT PROGRAMS

In 2019, the Blue EDGE program was 
rolled out in four communities in Victoria. 
These communities were identified by lo-
cal police, school staff and other service 
personnel. The programs were designed 
to coincide with state school terms and 
have been delivered in the following lo-
cations: Fitzroy, Ballarat, Shepparton and 
Macleod. 
Program objectives were achieved 
through a term program run twice a week 
over eight weeks. To begin the program, 
young people took part in physical activi-
ty for 45 minutes. This is a gym style work 
out focused on team-building. They then 
sit down as a group for a shared meal for 
the second, workshop component of the 
session. In the workshops, a number of 
areas of skill development are achieved, 
with a police officer, community mentor 
or special guest speakers coming in. The 
Longest Day is a full day excursion activ-
ity. The program completes with the Final 
EDGE celebration where participants are 
presented with certificates of achieve-
ment and families and friends are encour-
aged to attend. 
The young people that take part in the 
program are aged between 12 and 17, 
year levels 7-10. The program is opt-in 
and participants can elect or be selected 
with the assistance of their school. Par-
ticipants could be identified as at risk, 
having leadership potential or need some 
extra direction or motivation. Each group 
aims to have these characteristics evenly 
distributed and can have up to 20 partici-
pants. Ideally, the ratio for the groups is 
50/50 male and female.
The uniforms, breakfast and other re-
quirements of the program are resourced 

by Blue Light Victoria resulting in no cost 
being transferred to the family of the 
young person involved. 
The programs were delivered across Term 
2 and Term 3 of the school year.
In Term 4, the Blue EDGE Leadership 
Camps took place. Two camps were con-
ducted in 2019, one for the rural locations 
the other for the metropolitan locations. 
These camps were run over four days. 
The purpose of the camps is to further 
develop participants leadership and team 
building skills. Key students from across 
the term programs were identified to be 
invited to participate in the camp.
The camp focused on challenging the 
participant through mental and physical 
activities focusing on personal growth, 
team building, development of leader-
ship and communication skills. Activities 
also focus on fostering positive relation-
ships with police officers and volunteers 
as well as between peers to encourage 
trust and help empower the attendees. 
The activities run at the camps are intend-
ed to reinforce team building, leadership, 
trust and communication between police 
members and amongst peers.
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IMPACT
EVALUATION

The success of the Blue EDGE program 
is heavily reliant on the support of staff 
and volunteers. These roles include local 
police members who attend program 
sessions, a local Police custodian who is 
in charge of managing the program locally, 
a state coordinator who supports the 
police custodian, school staff partnerships 
with teacher volunteers, local gym centre 
partnership who provide fitness trainers, 
guest speakers, as well as family. 

Stake holder roles in delivering the Blue EDGE program are diverse but also interwo-
ven, providing a complete and holistic range of touch points for young participants to 
be successful now and in the future, within the environments of school, home and the 
wider community. All parties learn from one another and foster an inclusive relation-
ship ensuring the program is supported now and into the future. It also ensures that 
the program is being delivered in a ‘local’ manner, taking into account the community’s 
specific environment and needs. This also highlighted to the young participants their 
own community’s support for them. 
A study by Leroux and McShane found that contact with the police is a more critical 
factor in determining attitudes towards police than other factors such as age, socio-
economic background, or ethnicity/culture. Due to the negative impact police contact 
can have on young people, coupled with an impressionable nature, it is critical to pro-
vide appropriate programs that can foster positive relationships not only between 
young people and law enforcement but also their communities, family and friends. 
The program logic utilises theories such as community policing and relationship 
strengthening, crime prevention, physical activity, and life skill development for the 
program to reach its goals. These methods can encourage positive skills and abilities 
within a young person and overall, empower a young person towards a positive life 
trajectory. 
Positive benefits can be realised through physical programs and activity. Together with 
the obvious physiological benefits, sport has been shown to improve emotional and 
cognitive skills including self-esteem and problem-solving. In a paper by the Austra-
lian Institute of Criminology and Ausport, it was also discovered that these improve-
ments can reduce boredom and reduce antisocial behaviour.
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Life skills development is a key factor that can have positive impact on social and 
academic improvement within young people. “Interventions for developing life skills 
can help young people to avoid violence, by improving their social and emotional 
competencies, teaching them how to deal effectively and non-violently with conflict 
and helping them to find employment.” The Blue EDGE program’s guest speakers and 
workshop discussions cover a number of important topics such as drug and alco-
hol awareness, nutrition, schools purpose, career discussion and decision making. 
These topics can assist in the development of life skills, self evaluation, motivation 
and career planning. 
Community Policing is a relatively new but enthusiastically received method of polic-
ing, which increases the police’s engagement with the community through restruc-
turing police organisations and altering daily activities performed by police officers. 
In the Blue EDGE program, a community policing mentality is adapted to deliver the 
program, through its broadening of the police’s role, taking on a mentoring and coor-
dinator role within the program’s development and delivery. This approach can have 
positive results regarding increased positive community attitudes towards police, mo-
bilisation and empowerment of communities in response to crime, reducing crime 
rates, strengthening relationships and better implementation of crime prevention and 
crime control activities. 

Final Edge Graduation - Ballarat 2019
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CHANGE
IN ATTITUDE
Each of the surveys, inclusive of participant entry, exit and 
follow-up surveys, as well as staff volunteer surveys, community 
member surveys and the family surveys incorporated a set 
of qualitative questions to provide contextual data around 
program outcomes as well as a set of measures to provide 
an indication of attitudinal changes across the following 
constructs: Attitude towards Police; School; Community; 
Risk Taking Behaviour; the Blue EDGE program; Leadership; 
Initiative; Resilience; and Positive Future View. 
Attitude towards the Police
Research has found that youth attitudes towards police are consistently more critical 
than that of other age groups. Contact with the police is considered the most influ-
ential factor in predicting youth attitudes towards police, due to youth belief systems 
being shaped primarily by direct experience. 
Positive results around the role of police and relationships between police and young 
people are evident.

In response to measuring change in attitude towards the police improving as a result 
of their participation in the program 71% recorded Yes.

The most significant increase is that of the participants’ belief that police keep neigh-
borhoods safe, recording a 12% increase between commencement and follow up. 

“Hanging out with the wrong people made me think police officers were bad” – 
Participant

“I have always believed police do the right thing and this program has made me 
want to be one” – Participant

“One participant said he didn’t really think about the involvement of the police 
in the program and his main motivation was the fitness aspect. However, after 
his involvement in the program, the aspect he most enjoyed was the relationship 
building and conversations with local police” – Teacher 

“I would love to continue to be part of this program for the future. It would 
be great for most schools to be included in the program to help build the 

relationship between the police and the community” – Police Officer 
“I do see the capacity of our program participants to become ambassadors for 
other Victoria Police youth initiatives” – Police Officer



8Attitude towards School 
A study by Kylie Hillman found that students engagement and attitudes towards 
school, education and teachers are strong influences on intention to continue to study 
in the later years of school, or further outside of school. Additionally, engagement in 
extracurricular activities is also related to positive attitudes towards teachers and 
learning, with participation encouraging identification with school, a sense of belong-
ing that can help promote self worth, resilience, especially if they are at risk of belong-
ing to a cohort that might leave school prior to grade 12. 
Through the survey’s received, the results show that during their participation in the 
program, young people’s attitudes towards school improved. Positive results can be 
seen from participants attitude towards their classes, how interesting and how impor-
tant these classes are perceived to be, and how often teachers praise students.

A nearly 10% increase in participants understanding of how important their class-
es are can be seen between entry and follow up.
Parents and carers noted that their children were more engaged in school, with some 
even noting an improvement in grades.

“(Participant) was on the edge of becoming really disengaged in Term 1 and in 
trouble with the wrong crowd. Her mother can’t believe the change in her since 
the program started. Her attendance at school, her interest levels in day to day 
activities” – School staff member 



9Attitude towards Community
Providing an opportunity for participants to connect 
with people from diverse backgrounds from within 
their communities fosters the Blue EDGE objective 
of social connectedness. These community 
members also assisted in delivering some of 
the course content, lending their own stories 
and experiences to the interactive mentoring 
and life skill development sessions.
“I learnt a lot about myself and others, met 
many welcoming and dedicated people we were 
inspired to give back to my local community” – 
Participant

Attitude towards Risk Taking Behaviour
The surveys recorded participants attitudes towards specific risk-taking behaviours 
including smoking, marijuana, alcoholic beverages, vandalism, theft and skipping 
classes at school.
The behaviours of participating in vandalism and skipping classes had positive results, 
with responses moving further towards strongly disapproving of those behaviours. 
The most significant increase was regarding alcohol consumption with a 13% increase 
between entry and exit surveys. It should be noted however that none of the results 
in entry, exit or follow up surveys shifting into the Approval and Neither Approve or 
Disapprove categories. Essentially all participants felt that these behaviours were 

unacceptable, sitting between Strongly Disapprove and 
Disapprove. 

These results can be directly linked to the 
Blue EDGE programs learning and life skill 
development component of the program, 
with some lessons directly tackling issues 
such as Alcohol and Drug consumption. 
The involvement of the police can also be 
an influence on these attitudes amongst 
participants.

“I believe now that people should take 
more care of their body. I’m going to try and 

do better.” – Participant



10Attitude towards the Blue EDGE Program
The results regarding participants’ attitudes towards 
their participation in the Blue EDGE program were 
mostly positive. Across entry and exit surveys, 80% 
of questions yielded positive results, with police 
interaction being a significant finding with an 8.1% 
positive change. All attitudes increased in the follow 
up survey, however, with police interaction continuing 
to show positive results, with a more than 10% increase 
towards strongly approve.
Participants were asked what they hoped to gain 
from Blue EDGE at commencement of the program. 
Over 90% stated that they hoped to gain overall fitness, self confidence, to 
challenge themselves and to complete the program. Around 85% or more wanted to 
improve their team skills, tone up and improve their self esteem. Upon completion of 
Blue EDGE, participants were asked if they had achieved these aspirations.
Over 90% stated that they had improved their fitness, self confidence, team skills, 
completion of the program and had challenged themselves.
80% or more stated that they had toned up, improved their self confidence and 
self esteem.

“The program for me was very positive because I gained many skills and made 
lots of new friends” – Participant 

Attitude towards Leadership
Team building skills and building individual leadership 
skills, along with self-confidence and self-belief are 
behaviour that Blue EDGE aims to foster within its 
participants.

Follow up survey results show an increase in positive 
attitudes towards leadership.

The most significant finding is a 12.2% increase in 
participants belief that they are “a good leader when a 
task needs to be done.”

“She’s enthusiastic, up early, eager to go, encourages others to attend” – Parent
“Great program that motivates and encourages participation, while learning 

positive skills to encourage self worth and gain confidence” – Parent 



11Attitude towards Initiative
Blue EDGE participations are encouraged to work 

towards goals and do their best through 
physical and mental challenges. Blue EDGE also 
understands that boredom can be a precursor to 
antisocial behaviour, so aims to foster initiative 
and self-starting behaviours within the program. 
Significant change can be seen across all questions, 
specifically across questions that point towards 
boredom and perseverance.

A 16.4% and 9.8% increase in positive attitude 
of these elements can be seen.
 

“My engagement, dedication and having to believe in myself has improvement 
so much” – Participant

Attitude towards Resilience
The Blue EDGE program aims to foster young peoples 
resilience, meeting a number of the programs 
objectives such as mind and body discipline, 
awareness of ability to achieve and development of 
life skills. All participant attitudes on this dimension 
improved at the conclusion of the program, with a 
significant 6.6% increase in participants being 
prepared to deal with the consequences of their 
actions. This same attitude increased by 7.6% at the 
time of the follow up survey. 
Additional to this, an increase of 9.1% can be seen in participant responses to 
the question regarding self-resilience and self-belief – “when faced with a tough 
situation, I come up with new ways to handle it.” This indicates that Blue EDGE instils 
confidence within participants, but also perseverance, problem solving and a safe to 
fail mentality.

“Blue EDGE was positive because I challenged myself” – Participant 
“After doing all these extreme activities, what else is there in life that I can’t just 

go for?” – Participant 



12Attitude towards Positive Future View
The Blue EDGE program aims to foster a positive future view by challenging young 
people to see what they are really made of. Significant positive findings in follow up 
can be seen in questions regarding control, resilience and knowing they have a positive 
future. As shown, there was a 17.6% increase in positive attitudes amongst 
participants around being in control of their lives. This is also evident in the positive 
increases in attitudes towards participants being able to ‘deal with whatever comes 
in the future’, and their belief they have positive futures ahead.
 
“I feel like I can do anything!” – Participant 

Wellbeing
Blue EDGE sessions were targeted at a variety of 
wellbeing factors such as participant’s physical health, 
mental health, and social wellbeing, as well as other 
skills. Lessons on nutrition and drug and alcohol 
awareness also complemented overall wellbeing, and 
provide valuable guidance to participants. Special 
guests and mentors reinforced the key message of 
wellbeing. 
Participants highlighted the physical activities and 
being able to work out in a gym as highlights of the 

program. They spoke about how it felt good to get 
fit and be healthy, with some participants now claiming to understand 

the risks associated with unhealthy behaviours such as poor diet, smoking or drinking 
alcohol. Participants also reported enjoying the fitness aspect of the program with 
some requesting more physical challenges, team sports and gym sessions in future 
programs. 
Reinforcing the benefits of healthy living through the Blue EDGE program and its 
activities not only gives young participants the skills but also the desire to improve 
their wellbeing now and into the future.
 
“I really enjoyed the fitness and making new friends” – Participant
“I felt great and git because this program was absolutely amazing!” – Participant

Outcomes of the Blue EDGE programOutcomes of the Blue EDGE program



13Working in a team
The Blue EDGE program aims to 
assist youth participants to improve 
their team working abilities through 
various fitness activities, team 
building games and workshop 
discussions. Having participants 
wear matching Blue EDGE shirts 
also helps reinforce the team 
concept and instill a sense 
of the collective. The team 
building activities also increased 
participants understanding 
of other peoples experiences, 
background and unique skills. 
Some participants stated that 
the program gave them a good 
opportunity to work with peers they normally wouldn’t 
associate with.

“I bonded more with my classmates and really enjoyed the time spent with the 
police officers” – Participant

“I got to spend more time with my friends and meet other people and they were 
really nice” – Participant

“She felt a sincere bond between the students, staff and police officers that ran 
the program” – Parent
“The program worked well in that it brough unlikely students to become friends” 

– Teacher
“Getting to know different people that they would have never associated with, 
created a Blue EDGE family” – Teacher 

“Students really excel in participatory activities. Social barriers and ‘cliques’ are 
quickly overcome when doing teamwork based activities” – Teacher 

“This gives police members the opportunity to interact with young people and 
learn how to do it. Lets them learn how to be great role models and how to be 
vulnerable. It is also a great ‘mental health break’ for police members” – Police 
Custodian  
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While there are some direct benefits of Blue EDGE, a number of benefits 
go beyond what the program set out as potential objectives.
These include:
• Decreased boredom through improving capacity for students to 

use their initiative;

• Understanding and negating family conflict and dysfunction, 
through a focus of resilience and being able to ask for help;

• Building healthy relationships through listening, 
communicating and understanding people’s diverse 
backgrounds;

• Future career growth through goal setting and developing an 
understanding around their career options;

• Increased inclusion through addressing relationships with 
team-building activities and networking;

• Increased self-esteem through a program of activity that 
focuses on celebrating achievements;

• Increased wellbeing through education on healthy eating to 
promote lifelong wellbeing;

• Diminishing adolescent risk taking behaviour through 
education and role modelling;

• Increased school attendance through education curriculums 
developing an understanding of the importance of school to 
future success;

• Increased understanding of people from diverse backgrounds;

• Increased resilience with challenges being met with a safe to 
fail, positive mindset
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15Support for Program
Responses from schools, community partners, parents and carers was overwhelmingly 
positive regarding the Blue EDGE program, as well as its impact on the young 
participants.
Of those community members and staff who completed surveys, 100% stated 
that they would be interested in supporting a Blue EDGE program in the future. 
In addition, 82% of participants identified elements of the program that they enjoyed 
to staff or community partners. These included: 
• Variety of guest speakers who shared their experiences
• Police involvement
• Physical activity
• Sharing a meal
• Team activities and team building 

Of those families surveys:
100% stated that they would recommend the program to others and that Blue 
EDGE is a positive experience for young participants.

95% of parents stated that if the program was offered to their child again, they 
would participate.
 
67% of families surveyed reported that since joining the Blue EDGE program their 
child had developed a more positive view of the police. 

52% stated their child was exercising more regularly and talking more positively 
about themselves.

48% were found to talk more positively about others. 



16MOVING FORWARD – 2020 & Beyond – Implementing Changes
Program Design
• Each Blue EDGE site will first and foremost meet 

with the Local Area Commander and agree on 
the implementation of the program and police 
resourcing

• Target age group are Year 7-9 students
• Students can be nominated by police/

teachers but is strictly an opt-in program
• Preference to be run as a before-school 

breakfast program 
• Fitness test to resemble Victoria Police Academy 

test 
• Further discussion: What is the role of previous 

participants - Mentor capacity?

Roles & Responsibilities
• Blue EDGE programs to be run within Victoria have clearly defined roles & outlined 

responsibilities for all stakeholders
• MOU to be implemented for School partnerships, Fitness Trainers and/or Gym 

bodies and Catering companies
• Each Blue EDGE site will have a dedicated Police Custodian, which will be supported 

by the Blue EDGE Program Office

Resource Development
• Participating Victoria Police members will have an induction training, an induction 

sheet and access to the Blue EDGE Resources – Operations & Activity Manuals. 
• The Facilitator Manual is now the Operations Manual and has been highly edited 

with new wording, imagery and design separate to that created by QLD.
• An Activity Manual has been created specifically as a key reference for all Blue 

EDGE staff and volunteers in offering inspiration and guidance when designing 
their Blue EDGE program. The Activity Manual covers key information working with 
young people, ice-breaker activities, conversation starters, team building games, 
and workshop lesson plans. This keeps the integrity of the program and ensures 
all sites are following a program aligned with the Blue EDGE vision and values.

• Blue EDGE Promotional posters and Information Brochures have been designed to 
attract student enrolment and as a resource for parents/carers.



17Communication Strategies
• Initial meeting with LAC and then Partnering school/s

• MOUS to be agreed to and signed by all stakeholder 
partnerships

• Poster & Brochure printed for schools
• Microsoft Teams set up for all stakeholders
• Student packages – forms via Survey 

Monkey (enrolment & all evaluation surveys)
• Police Custodian receives Manuals and all forms 

for Blue EDGE Site Folder
• Police Custodian submits Observation Form via 
Survey Monkey after each Blue EDGE session (twice 

weekly)
• Parent Information session encouraged
• Taster session for student enrolment encouraged
• Police Training (using Activity Manual) – looking to create video resources in future 
• Focus group held for students pre-program (to gain their input into the fitness 

activities and workshop topic themes to explore)
• Introductory Session to consolidate Team Agreements with group
• Partnering schools agree to do their part in communicating with participating 

students 
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